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Introduction

At Limes Farm Infant School and Nursery we believe that our school should be
a safe, calm and happy environment that promotes respect, a positive
learning experience and a sense of belonging.

Our focus is to ensure that all pupils feel safe within the school and develop
positive, trusting relationships with all members of the school community and an
ethos that displays compassion and kindness. Our behaviour policy is based on
understanding, relationships, connection and restoration. It has the flexibility to be
differentiated for children with developmental trauma.

We are a school that has embraced the Essex approach to understanding
behaviour and supporting emotional wellbeing known as Trauma Perceptive
Practice (TPP).

The programme includes:

e Developing an understanding of how individuals, families and communities
can be affected by the relationship between early life stress and trauma.

e Identifying and incorporating new ways of responding helpfully to
children and young people by:

% Building consistent, positive and nurturing relationships with the
child/young person

% Understanding children and young people’s communicating
behaviours and stress responses

% Providing targeted support and appropriate interventions when
required

e Developing and using more helpful and supportive language when talking
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‘to" and ‘about’ children and young people’s communicating behaviours.

We create a caring learning environment in the school by:

e Raising self-esteem and teaching positive behaviour through the content
and delivery of the curriculum
Encouraging and acknowledging good behaviour
Encouraging children to value and respect themselves and others.
Providing a safe environment free from disruption, bullying and any form
of harassment.
Promoting early intervention.
Ensuring a consistent approach to both positive and negative behaviour.
Establishing a positive relationship with parents and carers developing a
shared approach to involve them in the implementation of the school's
policy.

e Encouraging children to take responsibility for their behaviour.

Emotional Literacy Support Assistants

An ELSA in a school is an Emotional Literacy Support Assistant. There is a
recognised training course aimed specifically at Teaching Assistants or other
specialist school roles. ELSAs are specialists with a wealth of experience of
working with children and young people. ELSAs are trained and regularly
supervised by Educational Psychologists.

ELSA (Emotional Literacy Support Assistant) plays a key role in supporting pupils’
emotional wellbeing and positive behaviour within the school. Through targeted
interventions, ELSA helps children to understand and manage their emotions,
develop resilience, and build healthy relationships with others. This proactive
approach contributes to a calm and supportive learning environment, where
pupils feel safe, valued, and ready to engage.

Within the behaviour policy, ELSA provision is recognised as an early intervention
strategy. Pupils who may be experiencing social, emotional, or behavioural
difficulties can be referred for structured support sessions. These sessions are
tailored to individual needs and may focus on areas such as emotional regulation,
self-esteem, social skills, or coping with change and loss. By addressing
underlying emotional needs, ELSA helps to reduce barriers to learning and
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minimise incidents of dysregulated behaviour.

ELSA support complements the school's wider behaviour framework by
promoting restorative and reflective practices. Pupils are encouraged to
recognise the impact of their actions, develop empathy, and learn positive ways
to respond to challenges. This aligns with the school's commitment to fostering a
nurturing environment where behaviour is understood as communication and
where support is prioritised alongside clear expectations.

The impact of ELSA interventions is monitored regularly to ensure pupils are
making progress both emotionally and behaviourally. Close communication
between ELSA, teachers, and parents or carers ensures a consistent and
joined-up approach. Ultimately, ELSA provision strengthens the school’s inclusive
ethos, ensuring that all pupils are supported to achieve both academically and
socially.

Our Aims

e To create a community where everyone feels valued, happy, safe and secure.

e To promote mutual trust and respect so that everyone can work
together in a supportive way.

e To encourage increasing independence and self discipline so that
children learn to accept responsibility for their own behaviour.

e To promote models of good behaviour to develop an ethos of
consideration and co- operation.

e To ensure that all children are treated fairly and in a consistent manner
by all members of staff.

We acknowledge our legal duties under the Equality Act 2010 and in respect of
Safeguarding and children with Special Educational Needs and Disabilities.
Therefore we will do all we can to ensure that this policy does not discriminate,
directly or indirectly. We shall do this by regular monitoring and evaluation of
the policy.

Practice

School rules are made in collaboration between adults and children. These are
reviewed regularly in order to create ownership. After collaboration the school
rules are put on public display. This ensures the rules are written in a simple,
positive way and are owned by adults and children.
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Expectations

Adults and pupil relationships must be built on mutual respect and trust. This is
also what we expect for pupil's relationships with their peers. Adults in school speak
to children with respect, understanding while maintaining a calm approach.

We actively encourage the children by identifying, modelling and directly teaching
them about mutual respect, trust, friendship and tolerance for each other’s
wishes. This is modelled through assemblies, focus days/weeks/lessons,
connection/reconnection before correction.

Our perception of children’s behaviour
We believe that children are prone to making mistakes which can be highly

responsive to the environment and context of each individual. Inappropriate
behaviour is often a sign of an unmet need, stress (difficulty in coping) or a lack in

knowledge. It is important that staff understand the following:

Behaviour is something to

Interpret

Children and young people

are prone to make mistakes and highly
responsive to the environment and the context

Behaviour management is predominantly through

Relationships

Children who don't manage should be

understood and included

Boundaries are to

keep everyone safe and to meet everyone’s needs

Rules should be

developed together and adapted where needed

Consequences are

only used within a process of restore and repair

‘Inappropriate’ behaviour is

a sign of unmet need, stress (difficulty in coping),
lack of knowledge




Limes Farm Infants School & Nursery
Behaviour Policy & Practice 2026/2027

The causes of the difficulties are

mostly in the environment and within the context

of relationships

The solutions lie in

understanding what the behaviour tells us about
the child and their need

Practice and policy effectiveness is measured by

wellbeing and the capacity to adapt and make
reasonable adjustments to meet the needs

Using the correct language

It is important to acknowledge that we all have habits in the language we use. With
this in mind, it is important that we challenge unhelpful language in a kind and
compassionate way and avoid criticising each other. Remember, we are all entitled
to learn and grow at our own pace.

Unhelpful language
‘You might say or hear’

Preferred Helpful Language
‘Use this instead’

Explanation

Naughty / Poor or
Challenging Behaviour /
Behavioural

Communicating behaviour
Unexpected behaviour

All behaviour is communication.
We must act as ‘stress
detectives’ to explore what a CYP
is telling us through their
communicating behaviours.

Kicking off / Melting down

Stressed

Distressed

Dysregulated

Difficulties in self-regulating
Outside their Window of
Tolerance

By understanding that a person
is stressed, we are more likely to
support rather than punish.
They will experience safety and
hope rather than blame and
shame.

Attention Seeking /
Exhausting / A pain

Connection-needing

The young person is showing us
they would like help or support,
or telling us

that they need to feel a sense of
belonging. We should support
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them to feel
connected and valued.

Controlling / Manipulative

Lacking control over their
safety needs

We need to build reliable and
consistent relationships so that
the young person believes that
adults can be trusted to meet
their needs.

Emotional / Over-sensitive /
Dramatic / Over-exaggerate

Overwhelmed

Some emotions can feel intense
and overwhelming, and this is
completely

normal.

Risky / Feral

Exploring safety and
boundaries
Vulnerable

These behaviours require a
compassionate description of
their actions to

better understand their needs
and how to meet them.

Refuse / Rude / Daydreamer

Feeling threatened or
unsafe

We need to build reliable and
consistent relationships so that
the young person believes that
adults can be trusted to meet
their needs.

Aggressive / Violent /
Delinquent

Compromising the safety
to themselves and others

These behaviours require a
compassionate description of
their actions to better
understand their needs and how
to meet them.

Promoting positive choices and understanding behaviours
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We want to help the children to develop self-regulation and independence skills so
they can think about their choices and actions for themselves. We have a carefully
thought out PSHE curriculum designed to help a child develop these skills.

PSHE curriculum

At Limes Farm Infant School and Nursery we teach weekly PSHE lessons following
the Happy Minds scheme of work and in partnership with resources from the PSHE
Association. This curriculum resource aims to develop the underpinning qualities
and skills that help promote positive behaviour and effective learning.

Zones of Regulation

We aim for all children to develop an understanding of their feelings and how to
regulate them. We do this by using the Zones of Regulation.

We all encounter trying circumstances that test our limits from time to time. If we
are able to recognise when we are becoming less regulated, we are able to do
something about it to manage our feelings and get ourselves to a healthy place.
This comes naturally for some, but for others it is a skill that needs to be taught and
practiced. This is the goal of The Zones of Regulation.

The zones of regulation are a research based intervention to promote positive
behaviour. They help children to regulate their feelings in order to control
overwhelming emotions that prevent them from learning, and achieving their best.
When used effectively children feel empowered and in control of their emotions.
The Zones of Regulation are particularly effective for children with SEND, SEMH
needs. In order for a child to be ready for learning they need to be able to self
regulate. For most children they are able to regulate with ease. For other children
they will need ‘tools’ to help them self regulate. The Zones of Regulation helps
children to identify their feelings through the use of colours.

The ZONES of Regulation®
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With adult support children will learn to use their ‘tools’ to self regulate. The zones
are used for all children, adults and parents as a model to self regulate emotions.
The Zones of Regulation Programme incorporates a range of approaches designed
to help children exercise their own control, help them teach them the best
strategies for overcoming obstacles and how to self-regulate in order to become
successful and achieve. The programme will utilise teaching and cognition
strategies, Speech and Language strategies and Occupational Therapy strategies.
Children will learn how to use the strategies and tools to manage their feelings and
own behaviours. Given that each child’s needs and preferences are so unique, the
approach will explore various calming techniques, cognitive strategies, and sensory
support building a toolbox of methods to use to self-regulate.

The Zones of Regulation are displayed in every classroom and referred to
throughout the day.

Restorative Justice
At Limes Farm Infant School and Nursery, we use a restorative approach to help
children understand the impact of their actions on others. For our youngest

10
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learners, this is facilitated through ‘Restorative Conversations' led by a neutral
adult.

The Restorative Process:

When an incident occurs, once all parties are calm, staff will guide children through
five key questions:

What happened? (Telling the story)

What were you thinking/feeling at the time?

Who has been affected?

How can we make things right?

What can we do differently next time?

This process focuses on reparation and rebuilding relationships rather than just
retribution, helping children develop empathy and conflict-resolution skills."

In the classroom

Behaviour management begins at classroom level with a positive and proactive
approach. In all years positive praise is our main tenant of behaviour management.
Praise contributes to a positive ethos, raises self-esteem, gives emphasis to
appropriate behaviour, promotes self-discipline and is effective in encouraging
‘Growth Mindset'.

Positive behaviour is recognised by various rewards such as;

% Verbal praise, positive language and encouragement
* Certificates

% Stickers

% Dojo points

11
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% Additional free choice activities

In Celebration Assembly positive behaviour is celebrated. This may be rewarded by
receiving a certificate from the Class Teacher, LSA or Headteacher.

Delivering Sanctions with Dignity

Behaviour management begins with a positive and proactive approach. This could
include:

e Visual behaviour charts

e Redirection

e Distraction

e Non-verbal strategies

e Rule reminder

e Gentle encouragement

e Sitting with a teaching assistant or other adult

e Sitting in another part of the room but still within the lesson

e Peerled approaches - changing groupings, encouraging positive pairings
e Choices

For the vast majority of our pupils a gentle reminder of the expectations is all that is
needed. However, pupils who are struggling to make good choices must know that
there are consequences for not making these and that they are responsible for
their actions. Staff will make it clear to the pupil in what way they have not met
Limes Farm Infant School and Nursery expectations and link the sanctions to it
calmly. It is in nobody’s interest to confront poor behaviour with anger. Adults are
expected to deescalate skilfully.

Where classroom based strategies are not working the agreed steps must be
followed:

Behaviour Steps

Tst

Verbal reminder- Making the child aware of their behaviour and outlining the consequence
of this. Remind the child of what positive behaviour looks like and encourage them to make

12
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good choices.
Remind them of their ability to make good choices.

2nd ‘Reflection Time' in their own class- This is time for the child to reflect on their actions. A
clear explanation will be given to the child of why they are having time to reflect. This must
be logged in the class behaviour log.

3rd ‘Reflection Time’ in buddy class- This is to encourage them to think of the consequences of
their actions and reflect on how they can make positive choices on their return to their
classroom. On return to class the child will be expected to apologise for not making the right
choices. This must be logged in the class behaviour log. Parents may be informed via Dojo.

4th If the step above is unsuccessful, or if a pupil refuses to have ‘Reflection Time’, then, a
member of staff will use TPP practices to help the child reset. Then they will escort the pupil,
with work, to an agreed location, for the remainder of the session which will be with a
member of the leadership team.

5th To Headteacher

Steps can be jumped if absolutely necessary. However, unless extremely severe, no child should be
brought to the Headteacher as the first port of call.

The behaviour of children in our school is recorded and monitored to ensure that we can effectively
put in place any support that is necessary to help the child.

In the playground

Most of the children play well together in the playground. We have a good sized
Adventure Playground and Tyre Play, as well as plenty of room, games and
equipment for the children to use. In the fine weather there is a considerable
grassed area on which to play. The equipment should help to keep the children
engaged in play and other physical development and social opportunities
throughout their break times.

For the vast majority of our pupils a gentle reminder of the expectations is all that is
needed to ensure the children are meeting expectations. However, pupils who are
struggling to make good choices must know that there are consequences for not
making these and that they are responsible for their actions. Staff will make it clear
to the pupil in what way they have not met Limes Farm Infant School and Nursery

13
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expectations and link the sanctions to it calmly. It is in nobody'’s interest to confront
poor behaviour with anger. Adults are expected to deescalate skilfully.

The following sanctions are applicable in the playground;

e Achild is given verbal reminders of expectations.

e Next the child is asked to stand near to an adult for a short amount of time in
order to reflect.

e If the behaviour still persists the child will be asked to stand close by an adult
for a longer period of time.

e Subsequent playtime(s) may be missed if decided by the class teacher or SLT.
This will be communicated to parents.

e A class teacher should be informed of any serious incidents that involve
another child being hurt as this will need to be logged in the class behaviour
book.

e A meeting may be held with the Headteacher/SENDO and the parents or
carers to agree strategies to modify the behaviour if it persists.

Parents or carers can be asked in some cases, where the safety of other children is
in danger, to take the child home for lunch for an agreed number of days. This is a
‘temporary exclusion’ which is reported to both the Governing Body and the local
authority.

Dealing with persistent behaviour

Each sanction is employed appropriately to each situation, taking into account the
nine protected characteristics of pupil's age, any special educational needs or
disability requirements.

For pupils with identified SEND or an EHCP, we will use a graduated response and
individual Risk Reduction Plans to support their specific behavioural needs.

Repeated incidents will need a follow up meeting with the SENDCO to reflect on the
triggers for the behaviours displayed. In some cases, a ‘consistent behaviour
management plan’ will be put into place with discussion with pupil, staff and
parents.

14
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Working with Parents/Caregivers

Clear communication on behaviour issues with parents is critical. Parents want to
know when things are going well as much as they want to be informed when things
are not.

Communication with parents on behaviour will almost always be positive.

Pupils who struggle with their personal discipline benefit from a consistent
approach at school and in the home. Class teachers and parents will need to work
in partnership. Simple agreements that give the child the same message have
maximum impact.Parents must take responsibility for their child’'s behaviour - this
responsibility does not stop at the school gate. Where appropriate parents will be
called in to school to help support the school in the management of their child’s
behaviour and a ‘consistent behaviour management plan’ will be shared.

Working in partnership

As a school, we work in close partnership with a range of agencies to improve
outcomes for our children. This includes working with partners such as;

e Educational psychologists
e CAMHS- Child and Adolescence Mental Health Service
e FACSS - Family and Children Support Services

All staff are invested in the positive behaviour management in school and quickly
identify support for children finding it difficult to regulate their emotions. We have
trained ‘Learning Mentors’ which work with children with identified needs. The
SENDCO will guide and support families who may need to work alongside outside
agencies or access therapy. As a team we understand the importance of good
communication and continued consistency.

Extreme Incidents

15
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It is recognised that for some children further sanctions may need to be used.
However de-escalation is the main strategy used, to recognise and de-escalate any
such challenging behavior.

De-Escalation: Our Primary Approach

In line with our commitment to a trauma-informed and relational approach, staff
will always prioritise de-escalation to reduce emotional arousal and prevent the
need for physical intervention.

Our Tiered De-escalation Toolkit:

e The 'Change of Face': If a situation is escalating, a second staff member may
calmly swap with the primary adult to provide a fresh start for the child.

e Limited Choices: To restore a sense of control, we offer two positive
outcomes (e.g., "You can do your drawing at the table or on the carpet, which
would you prefer?").

e Distraction and Diversion: Shifting the child’s focus to a high-interest
activity or giving them a 'job' (like taking a folder to the office) to break the
cycle of escalation.

e Social Stories & Visual Cues: Using 'First/Then' boards or personalized
social stories to help the child navigate transitions or social hurdles that are
causing distress.

e Planned Ignoring (Tactical): Ignoring low-level, connection-seeking
behaviors while heavily praising the positive behaviors of peers nearby.

e Strategic Space: Giving the child physical distance (at least two arm lengths)
and time to process instructions without feeling cornered.

e Validation of Feeling: Using scripts such as: "/ can see you are feeling very
frustrated because the tower fell. It is okay to be frustrated; it is not okay to throw
the blocks."

PRICE Training

16
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"The health and safety of our pupils and staff is paramount. While we focus on
de-escalation, there are exceptional circumstances where physical intervention may
be required to prevent a child from hurting themselves, others, or causing serious
damage to property.

PRICE Trained Staff: To ensure the safest possible environment, all staff members
are PRICE trained. This training focuses on:

e Primary and secondary de-escalation strategies to avoid physical contact.

e Non-restrictive and restrictive physical interventions that use the minimum
force for the shortest time.

e The safe and dignified removal of a child from a high-risk situation to a place
of safety.

When necessary incidents involving physical intervention are recorded in the
school's CPOMS and reported to parents

Calm Spaces and Removal from Classrooms

We provide designated Calm Spaces (e.g., The ELSA Room, therapy room or
Jens Den for pupils who become dysregulated and need a low-stimulus
environment to regain composure.

Use of Calm Spaces:

e Proactive/Self-Referral: Children are encouraged to use these
spaces when they feel overwhelmed.

e Removal as a Sanction: If a child’'s behaviour seriously disrupts
the learning of others, they may be 'removed' to a supervised
calm space.

o Safeguarding & Supervision: Any child in a calm space will be
supervised at all times by a staff member. The door will never be
locked.

e Duration: Children will remain in the calm space for the shortest
time possible and will be reintegrated into the classroom as soon
as they are regulated and a restorative conversation has
occurred."

17
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When removal is necessary

The list below is not exhaustive and does not indicate that the behaviours either
currently or previously exist in the school:

e Serious physical assault on any member of the school community

e Throwing objects with the intention to harm or hurt someone

e Intentionally destroying school or others property

e Displaying behaviour that would increase risk to themselves or others
e Eg; Biting, hitting, kicking, scratching.

The safety of all of the children is paramount in all situations. If a child’s behaviour
endangers the safety of others, the class teacher will stop the activity and prevent
the child from taking part for the rest of the session.

An immediate internal exclusion may be deemed necessary. This will ensure the
safety of everyone involved and enable appropriate time for a thorough
investigation to take place.

Each incident will be treated on individual merit with the final decision being made
by the Headteacher, and in her absence, the Deputy Headteacher.

When we feel a child is endangering the safety of themselves or others, then
reasonable force may be used to control or restrain. Staff will act using appropriate
techniques, up to and including the use of physical intervention. No teacher or
adult working with children ever wants to use physical intervention. The actions
that we take are in line with government guidelines on the restraint of children. In
such a situation it may be necessary to remove the rest of the class to a safe place.

Significant incidents of force, seclusion or restraint will be recorded. Parent/carers
will be informed about the incident.

18
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In extreme cases the school has the right to exclude a child for a fixed period of
time, or in some cases, permanently.

Any fixed term exclusions would be used as a last-resort.

Parents, Carers and Visitors to the site

All members of the school community have a right to expect that their school is a
safe place in which to work and learn. All adults working in the school are required
to uphold the values advocated within the school’s vision and aims and to act as
good role models at all times. As a staff we value each other, are polite and show
respect for both people and property. The full expectations for the conduct of staff
and adults working in school are clearly explained in the school's Code of Conduct
Policy.

All parents/carers and visitors to the School are asked to behave in a polite and
respectful manner. This includes interactions with fellow parents/carers, children
and staff. All stakeholders are role models for our students and so are expected to
demonstrate this throughout the School and grounds.

There is no place for threatening behaviour, inappropriate language or abuse
against school staff, children and others, and it will not be tolerated. Unacceptable
behaviour may result in the police being called or informed of the incident. It is also
an offence under section 547 of the Education Act 1977 for any person (including a
parent/carer) to cause a nuisance or disturbance on school premises.

The Headteacher will be responsible for implementation and day to day management of
the policy and procedures and ensure that all staff follow its principles and procedures.
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